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_Evolution of CG in Malaysia
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CG Watch market scores: 2010 to 2014

(%) 2010 2012 2014 2016 Change Direction of CG reform
2014 vs
2014
(ppt)
Australia - - - 78 -

1. Singapore &/ 49 &4 &7 (+3)  Mostly sunny, but storms ahead?
2. Hong Kong 63 b6 63 45 - Actlion, reaction: the cycle of Hong Kong life
3. Japan af 33 &l 43 (+3)  Cullural change occuring, but rules shill weak
4. Taiwan 95 33 56 &0 (+4]  The formis in, now need the substance
5. Thailand 29 08 58 58 - Could be on the verge of something great, if...
é. Malaysia 57 55 58 56 (-2)  Regulation improving, public governance failing
7. India 49 3l 54 55 (+1)  Forward movement impeded by vested inferests
8. Korea 45 49 49 52 (+3)  Forward movement impeded by vested inferests
9. China 49 45 45 43 (-2)  Falling further behind, but enforcement better
10. Philippines 37 41 40 38 (-2)  New policy initiatives, but regulatory sirategy weak
11. Indonesia 40) 37 39 36 (-3}  Losing momentum after progress in past survey

Source: Asian Corporate Governance Association
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Political Governance Challenges in a
Disruptive World

w w
B X h_4 |
— )
— : - N ——
S ) ¥ ) | _— . S
N — O
— N—

MALAYSIAN ALLIANCE OF
CORPORATE DIRECTORS
ENTERPRISE » INTEGRITY « SUSTAINABILITY




A National Director Conference 2017

Thai Institute of Directors

FELDA GLOBAL VENTURES HOLDINGS BERHAD [S] (5222)

Company Website

Initial Public Offering Document
F Annual Report

2013Jan Jul
VOL 108.90

MACD

MALAYSIAN ALLIANCE OF
CORPORATE DIRECTORS

Jul Jul 2015Jan Jul 2018Jan Jul 2017Jan

ENTERPRISE » INTEGRITY » SUSTAINABILITY



A National Director Conference 2017

Digital Governance Challenges in a
Disruptive World
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WEF: The Fourth Industrial Revolution

January 2016
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Thai Institute of Directors

Transformation from Industry 1.0 to Industry 4.0
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From Industrie 1.0 to Industrie 4.0 complexity
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Sounce: DFEI(2011)
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Digital Disruption

Digital Is the main
reason Just over half of

the companies on the
Fortune 500 have
disappeared since the
year 2000

Fierre Nanterme
CEO of Accenture
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Why businesses need to always adapt and change

« Former Organizations * New Organizations

* Only 70 of the Fortune (Extinction Event) (Code Halos*)

500 that appeared in 1955
still exist * Kodak « Pandora

 Borders Books = Amazon

‘ » Circurt City = Netflix
« Nearly 2000 companies

have come and gone
since then » Blockbuster - Apple

* Montgomery Wards = Google

« EasternAirlines * Microsoft

+ Corporate life expectancy i s
was 75 years and now its * Woolworths * Facebook
less then 15 and * PanAm = Starbucks
declining

* Arthur Andersen - BestBuy

- Zappos
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Smartphone Market Shares

Smartphone Market Shares of Nokia, Apple and Samsung Past 5 Years
40% -

Nog;
k’a Mokia changed strate
g gy
3504 - Fehruary 2011: Elop Effect
30%, - February 2011: Elop Samsung took almost
listed Apple as big threat all of Nokia's abandoned
to Mokia. lgnored Samsung market share
2504 completely
Apple did not _
20% Applﬁ change strategy Apple did not
e gain at all from
15% 7] - L — e ;ﬂukl_a E:[I:"ap_se_'
February 2012: Elop said he
10% - did not lose sleep about
5 threat
Samsung did not S a8
to Nokia
5% - change strategy
0% | . . |

Kallaswo Q3 Kallaswio Q3 Elop Q3 2011 Elop Q3 2012 Elop Q3 2013
2009 2010

source: TomiAhonen Consulting Analysis of Manufacturer and Industry Data, Movermber 2013




“We Didn’t Do Anything Wrong,

But Somehow, We Lost”

Last Speech by Nokia’s CEO, Stephen Elop

* Yesterday’s advantage will be replaced by trends of tomorrow. You don’t have to do
anything wrong, as long as your competitors catch the wave and do it RIGHT, you
can lose out and fail.

To change and improve yourself is giving yourself a second chance. To be forced by
others to change, is like being discarded.

Those who refuse to learn and improve, will definitely one day become redundant
and irrelevant to the industry. They will learn the lesson in a hard and expensive

\A/AV/
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Thai Institute of Directors

THE LARGEST COMPANIES BY MARKET CAP

The oil barons have been replaced by the whiz kids of Silicon Valley

é Top 5 Publicly Traded Companies (by Market Cap) % Tech . Other
#1 #2

$406B $261B $260B
2006

%4458
2011

34068
2016

MACD

MALAYSIAN ALLIANCE OF
CORPORATE DIRECTORS




A National Director Conference 2017

“DATA
S THE

NEW
OIL. §

3 exabrytes
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MACD Data is the New Oil. Companies with the Most Data will Win.
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Strategic Governance Challenges in a
Disruptive World
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What is Driving the Focus
on Board Composition?

Global Survey:
n=>2,300

Challenges or concerns
that are most influencing
how boards are thinking
about current and future
composition — skills sets,
backgrounds, experiences,
and perspectives:

MACD
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Alignment of board talent with the
company’s 3-b year strategy

" Need for greater diversity of

viewpoints / backgrounds

Business model disruption and
other competitive threats

/0 Pace of technology change

)/ Need for international
/0 perspective / experience

Investors focus/ concerns about
board composition

Cyber nsk

Other

Sowrce. KPMG Global Pulse Survey: Building a Great Board
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OFFICER

Wiley Finance Series

AccouNTANTS CAN SAVE THE PLANET
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Integrated Value Creation

The value creation process: N /7

4 L'
4 4 4

r z " S = B
Financial Mission and vision
Manufactured A : Manufactured
v Risks and Strategy and A
Intellectual opportunities resource allocation

Human

Sacial and relationship ks dian i Social and relationship

Matural MNatural

External environment

Value creation (preservation, diminution) over time
MACD I
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In Conclusj
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Meeting Governance Challenges in a
Disruptive World: Board Perspective Creation Thinking

- Political Governance . Strategic Thinkin
MACD - Digital Governance ategic T hinking
e Critical Thinking
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e Integrated Value




