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Political Governance Challenges in a 
Disruptive World
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Digital Governance Challenges in a 
Disruptive World
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WEF: The Fourth Industrial Revolution
January 2016



Transformation from Industry 1.0 to Industry 4.0
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Digital Disruption
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Smartphone Market Shares



“We Didn’t Do Anything Wrong, 
But Somehow, We Lost” 

Last Speech by Nokia’s CEO, Stephen Elop

• Yesterday’s advantage will be replaced by trends of tomorrow. You don’t have to do 
anything wrong, as long as your competitors catch the wave and do it RIGHT, you 
can lose out and fail.

• To change and improve yourself is giving yourself a second chance. To be forced by 
others to change, is like being discarded.

• Those who refuse to learn and improve, will definitely one day become redundant 
and irrelevant to the industry. They will learn the lesson in a hard and expensive 
way
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Data is the New Oil. Companies with the Most Data will Win.  
Newsweek 9 June 2017
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Strategic Governance Challenges in a 
Disruptive World



What is Driving the Focus 
on Board Composition?

Challenges or concerns 
that are most influencing 
how boards are thinking 
about current and future 
composition – skills sets, 
backgrounds, experiences, 
and perspectives:

Global Survey: 
n = >2,300
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Integrated Value Creation
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Meeting Governance Challenges in a 
Disruptive World: Board Perspective
- Political Governance
- Digital Governance
- Strategic Governance

In Conclusion…

• Integrated Value 
Creation Thinking

• Strategic Thinking
• Critical Thinking


